


AN INTRODUCTION ON HOW TO PU
DIVERSITY, INCLUSION & EQUITY INTO
ACTION



DIVERSITY

Skin Colour Talents Family Status

Sexual Identity

Languages
Skills J58S
Beliefs

Education

Location

Work Style
Political Views



OUR BRAIN FINDS DIVERSITY A BIT UNCOMFORT ABLE

Source: Human Dimensions



EQUALITY VS EQUITY

FOR A FAIR SELECTION
EVERYBODY HAS TO TAKE

THE SAME EXAM: PLEASE
CLIMB THAT TREE
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All 3 can see the game
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The assumption is that Everyone gets the

everyone benefits from | support they need, without supports or

the same supports.This | which produces equity. accommeodations because
is considered to be equal the cause(s) of the
treatment. inequity was addressed.

The systemic barrier has
been removed.



CHALLENGES

“§hat's the matter?
It's the same distance!”




IDENTITY& INTERSECTIONALITY

Circumstances
of Power,

Privilege, and
ldentity







THE BUSINESS CASE

'THE RIGHT THE W AR ON ATTRACTIVE
THING TO DO’ TALENT COMPANY TO
Companies have an Companies who dare \X/O R FOF\])C
important role to play t AR People like to work Qr an
when it comes to definition of talent and e o oo
- e iInvolved and has an eye
more equa“ty ‘ broaden their search - ’ for its emp[oyees
KNOW & will be attracting more BETTER
UNDERSTAND YOUR tatent RESULTS &
CUSTOMERS MORE
A diverse and inclusive INNOVATION

company connects with Companies with an active D&

society and with (potential) policy achieve better results
customers and develop; and are more innovative | |
products that match reality Source: Marlta Bruning
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The more diverse and inclusive we
are in our own company, the more we
reflect our customers. This enables
us to make better decisions as a
business and to more positively
Impact our society.

Uit het D&I rapport van eBay



YOUR

OF&H LIRCLE

OF
INFLUENCE




UIVERSITY IS AFALT.

EOQUITY 13 A CHOUICE.
INCLUSION IS AN ACTION.
BELONGING 15 AN OUTCOME.

Arthur Chan (he/him) is a dynamic and intentional diversity, equity and inclusion
(DEI) strategist with a background in clinical psychology
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THANK YoU!



